State of New Hampshire
Minutes of Washington Town Meeting
March 14, 2015

All portions of this report typed in bold were sent to the State DRA as a legal record of this meeting.


Moderator Barbara Gaskell called the 239th unbroken March tradition of the Annual Meeting to order at 10:05 AM.  The Pledge of Allegiance was recited and Moderator Gaskell introduced the Town Officials. 

Moderator Gaskell showed that the ballot box was empty and locked it.  She asked for a show of hands for voters who were attending Town Meeting for the first time because this was the first Town Meeting to be held on a Saturday.

Moderator Gaskell then moved that counting of votes for the bond articles wait until both warrant articles had been discussed and voted on.

This would allow everyone to hear the discussion for both articles, and prevent the counters from being distracted during the discussion for the second bond article.
A few voters voiced their disapproval of this method because they felt the result of the first vote would influence how they voted on the second.  Others commented that voters should vote “their conscience” and not base one vote on the result of the other. Some noted that the increase to the tax rate is not large, so voters shouldn’t need to consider the cost when voting for these articles.
 
Voice Vote:  passed as moved 


At this point, Moderator Gaskell introduced Leigh Bosse for a presentation to the employees of the Washington Highway Department. The Messenger newspaper presented Gift Certificates to the highway crew for doing such a great job with road maintenance. Applause.

ARTICLE 1.   The following people received votes for an office elected by a non-partisan ballot:

Selectman for three years
Robert Williams	111
James Bissonette	106
Robert Williams declared elected.

Town Treasurer for one year
Lynda Roy	209	
	Lynda Roy declared elected

Board of Assessors for three years
Linda Cook	246
	Linda Cook declared elected

Cemetery Trustee for three years
Kathleen West	196
	Kathleen West declared elected

Fire Chief for one year
Brian Moser	188
	Brian Moser declared elected

Trustee of the Trust Funds for three years
Arline France	206
	Arline France declared elected

Library Trustee for Three Years
Colleen Whitney	203
	Colleen Whitney declared elected

Write in candidates receiving fewer than five (5) votes are not recorded here. Of the registered voters in Washington 269 cast their votes in this Town election.

The results of the Board of Assessors Special Ballot were as follows:

To dissolve the Board of Assessors
	YES  123  NO  94  Blank 3 The proposal was passed



ARTICLE 1B.    Guy Eaton moved to hear reports of any and all officers, committees and agents of the Town and Take any action in relation thereto. 

Ken Eastman seconded the motion.
The following corrections to the Town Report were presented:


Ken Eastman noted that Article 1 should have been broken up because voting was done on Tuesday and the section 1B was addressed at Town Meeting.
Page		Should Be			As Printed
5		739				blank
76		SFPNHF			SFPNH

Kathleen West asked which department the payroll expenses on pg 31 referred to and Michelle Dagesse replied that it included all departments. She also asked if Detailed Receipts on page 38 should say Detailed Expenses, and Michelle replied that they referred to the same thing.  Howard Nelson asked if the Town Report could include a Glossary with relevant definitions.  Selectman Eastman replied that his suggestion would be taken under consideration.

Selectman Eastman then presented the State of Town address noting that Representative Bob Odell retired, Jerry Little was elected, the North side of Town Hall was refurbished by still needed painting. Guy Eaton was resigning, the Town Assessors were leaving, Carolyn Russell was resigning as Welfare Administrator so there would be a reception at Camp Morgan the next day from 2-5 PM. The Department of Public Works replaced culverts and 2 bridges over the course of the year. They also put a dump body on a Freightliner truck that had been acquired. Inspections to Town buildings were done and corrections made. The Town Hall was recognized in 2014 on the Seven to Save list. A new exhaust system was installed in the current Fire Station. The Annual Rich Cook Community Service Award was presented to Bob Fraser at an earlier meeting. The  School Budget increased. He mentioned those who had passed away over the previous year including Charlene Cobb who had passed away the week before Town Meeting.

Resigning Selectman Guy Eaton took the floor and read a poem for Hans “The Burgermeister” Eccard. He presented Hans’ family with a copy of the cover of the Town Report which had been framed and signed by the Washington firefighters.

Selectman Eastman continued, noting that the Selectmen’s secretary Michelle Dagesse had arranged a decrease in health insurance costs for Town employees and fuel costs were down. He said budget increases would be explained later. He thanked the Ladies’ Auxiliary for providing the food.

Voice Vote Passed as moved as corrected.

ARTICLE 2.  Carolyn Russell moved that the municipality vote to raise and appropriate the sum of $1,752,000.00 (gross budget) ($1,638,000.00  from the issuance of bonds, $12,000.00 from the Meetinghouse Preservation Fund, and $102,000.00 from secured pledges) for the rehabilitation of the Meetinghouse/Town Hall in accordance with the construction plans dated 10/01/2012, and to authorize the issuance of not more than $1,638,000.00 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the municipal officials to issue and negotiate such bonds or notes and to determine the rate of interest thereon, and further, to raise and appropriate an additional sum $81,900.00.  [Two-Thirds vote is required for passage; the polls will remain open for at least one hour] 

Phil Barker seconded the motion.

Carolyn Russell acknowledged that these plans have been reviewed for several years, but asked voters to listen afresh. She pointed out that in an effort to keep the Town Hall usable, temporary fixes have been repeatedly implemented, but they do not address all of the issues. Examples are the dug foundation under Town Hall and the lack of space for the Town Archives and mechanical equipment for the building. She reiterated that the cost of a full foundation is only $50,000.00 more than the cost of a crawl space. The money requested by this article would address insulation, moisture control, updating electrical and heating systems, and creating new handicapped accessible restrooms on the main floor. Additionally it would pay for an elevator to access the 2nd floor and the newly created basement. Historical features like the large windows need to be restored to functionality and energy efficiency. The remaining 2 sides of the siding would be done as well. 
A voter thanked the Meetinghouse committee for their work and asked where the savings came from compared to last year’s motion. Russell replied that the office space in the basement was left out and only one restroom would be done.  Joe Belcastro asked what savings would be realized if new plumbing and electricity were installed and noted what a loss it would be if the Town Hall fell into disrepair. Russell agreed that there would be savings with improved electrical and plumbing systems, but the specifics had not been worked out. 
Several residents said that they had been to events on the 2nd floor of Town Hall before it was closed due to inadequate access.  Carolyn Russell emphasized that donations and pledges had reduced the amount requested and others were waiting for the Article to pass to add their donations.
 Don Fisher asked why some of the siding was replaced before a new foundation was dug. Russell replied that the front side was done in anticipation of the building’s 225th anniversary.
 Jim Crandall, the Chair of Planning Board said that the Planning Board supported both Meetinghouse project and the proposed Safety complex.  Al Krygeris agreed that energy reduction can be realized in old buildings if the work is done correctly, and wondered if more expenses will be proposed later for additional work. Russell replied that the Town would make that decision in the future and that there may be more donations for additional work.
[bookmark: _GoBack]Vicki Holmes asked how this Article and the next would affect the tax rate. Selectman Eastman answered about $1.10 overall for both. (0.55 each) but this was an approximation because the  loan had not yet been sought.
Sheree Chausee said that as a new resident, she didn’t understand why both of these projects were on the table at the same time. Russell gave her a brief overview of the history of the proposals.
 
Ron Maxx inquired about the results of drilling around the building. Selectman Eastman replied that drilling had not turned up any ledge.  Ron noted that there would be potential for additional costs if digging turns up something unexpected. 

Bob Adamack noted that postponing the project would likely result in higher costs. Andrew Hatch brought up the School Bond which will be paid off in 2017.  Alan Dube, asked about the tax rate of the bond and was told it was 0.32 per thousand.  Tom Burt asked if there was a benefit to waiting until that bond is paid off.  Selectman Marshall pointed out that we were only paying on the principle of that bond. Joe Belcastro added that the cost for the project would increase and negate any potential savings. 
Al Krygeris asked about using Camp Morgan to house Town Hall offices during construction and whether those costs had been added to the equation. Selectman Eastman replied that $75,000.00 had been included for those costs and that the decrease in revenue for renting Camp Morgan would be small. Katherine Washburn asked about the time frame for the project. Selectman Marshall said it would be done between May and November.  Michael Pon reminded voters about the efforts to get a new building for the Hillsboro Town Offices with a proposal of 5 million dollars and pointed out that new municipal buildings seemed a lot more expensive. He also urged voters to plan for the future.  Town Clerk Sandy Poole said that voters would regret not rehabilitating the building because current problems with the electrical systems had prevented her from doing her job.

Dennis Kelly noted that there had been no discussion of the old Schoolhouse which housed the Police Department which will also cost money in the future.  

Moderator Gaskell opened paper ballot voting on this Article at 11:30 AM and closed at 12:42 PM with a coincident recess for lunch.

Ballot Vote: Motion Failed
Number of ballots cast 221

	Yes 139
	 No 81

At this time presentations of plaques were made to resigning Town Officers
Carolyn Russell who served as Welfare Administrator for 9 years; 	
Linda Cook  who served as an Assessor for  20 years; Arline France who served as an Assessor for 23 years and Guy Eaton who served as Selectman for 19 years.  Selectman Eaton also read poems for Lynn Cook and Arline France.

ARTICLE 3.  Bob Williams moved that the municipality vote to raise and appropriate the sum of $1,666,180.00 (gross budget) for the construction and original equipping of a new safety building, and to authorize the issuance of not more than $1,643,780.00 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the municipal officials to issue and negotiate such bonds or notes and to determine the rate of interest thereon and further, to raise and appropriate an additional sum $89,000.00   [Two-Thirds vote is required for passage; the polls will remain open for at least one hour]
Guy Eaton seconded the motion.


Newly elected Selectman Bob Williams addressed this Article. He asked members the WESAC (Washington Emergency Services Advisory Committee) who were present to stand and noted that the architects Kyle Barker, Keith McBey and Barry Beauregard were present.  He explained that four new plans were created and decided on the one that provided for immediate needs while allowing for future expansion and additional use. He pointed out the ways Fire & Rescue had been making due with narrow truck bays, altering a new truck to fit in the bay, washing vehicles outside, waiting for trucks to move out of the bays so crew could gear up, and lack of adequate decontamination facilities and meeting space. A new building would provide for most of these needs and the existing building could be used for storage, meeting space, future Police Department space, and vehicle garaging.
Williams pointed out that $6,400.00 had been raised for the project, $16,000.00 was left from last year’s planning funds and $7,500.00 in additional pledges existed which had not been included in the current proposed amount. About $60,000.00 would be saved because the DPW would do the site work. The proposed amount is $890,000.00 less than last year.
Williams showed slides of the proposed plan. It included access from both Lempster Mountain Road and Old Marlow Rd., a new building with 6 truck bays with metal siding and an administration area with wood siding. An on-site cistern would supply a required sprinkler system. There would be space for a decontamination area, a kitchen, showers, and a training room. Attic trusses would allow for future storage or other use.  
Guy Eaton said that he had been working with the WESAC and commended them for reducing the amount they were requesting. He then read a statement from absent Rescue Squad Captain Bob Wright asking for support of the Article.
Selectman Marshall reminded voters that the Selectman asked both the Meetinghouse and Safety Complex committees to reduce their proposed costs and thanked the committees for their efforts. He pointed that community needs, not wants, were proposed at this Town Meeting.
Rick Niven noted that the cost per year for maintaining a new building had not been addressed. Bob Williams admitted that information was not currently available.
At this point, Guy Eaton made a motion to permit non-residents speak at Town Meeting.
Ken Eastman seconded the motion.

Voice Vote:  passed as moved 

Kyle Barker gave an estimate of $2.00 per sq foot of building space which would be about $13,000 per year.
Al Krygeris pointed out that new construction would to meet current energy and was assured that it would. Ron Maxx asked about the trusses in the upper levels. Architect Kyle Barker replied that the snow load had been taken into account and the storage capability would be about 150 lbs per sq ft.
Phil Barker expressed concerns about the contour of the lot and potential water problems. Bob Williams replied that the wetlands issues would be dealt with. Architect Kyle Barker noted that the new building would be on a relatively flat area and the wet strip in front would be dealt with.
Director of Public Works Ed Thayer said that construction fabric and gravel would address the mud on Old Marlow Rd.
 Steve Vinceguerra asked why the Police Department was not being discussed. Williams acknowledged that this was an issue for the future and not part of this Article. Selectman Eastman added that Police activities had been modified, including not processing juvenile detainees in the current building, so not as much space would be needed for current Police activity and the current building had been somewhat improved.
Moderator Gaskell opened paper ballot voting on this Article at 1:23 PM and closed at 2:25 PM.

Ballot Vote: Motion Failed
Number of ballots cast 229

	Yes 124
	 No 85

ARTICLE 4.  Phil Barker moved that the Town vote to appropriate the sum of One Thousand Five Hundred Dollars ($1,500.00) from the Forest Account for the Forest Committee use.
Larry Gaskell seconded the motion.
Al Krygeris pointed out that this Article does not require the funds be raised, only that they be appropriated for use. The money would be used for a logging project on Farnsworth Hill and to update the Forestry Management Plan. 
Charlene Eastman asked for clarification of where the logging would be done.
Voice Vote:  passed as moved

ARTICLE 5.  Al Krygeris moved that the Town vote to require a two third (2/3) vote of Town Meeting before sale of any Town Forest property, when recommended by the Forest Committee and concurred by the Selectmen.  If adapted, henceforth it would require a two third (2/3) vote of Town Meeting to change this article.
Tom Burt seconded the motion.
Al Krygeris said that no sale would happen unless it was a dire situation and this Article would ensure that it wouldn’t be done casually.
Bob Hoffstetter asked how such sales were currently handled. Krygeris replied that any lot over 10 acres required a vote at Town Meeting and would pass with a simple majority.  
Jim Crandall pointed out three issues he had with the way the Article was written. It gave the Forest Committee authority over the voters and the Selectmen; a Conservation Easement is considered a sale so Conservation Easements could not be established without a vote which is contrary to the Master Plan Survey; it is written only from the Forest Committee’s point of view.
Jim Crandall made a motion to strike the words “by the Forest Committee and concurred” and to add the following sentence: “This article shall not apply to Conservation Easements or similar deed restrictions designed to protect Town Forest property.”
Kathleen West seconded the motion.
Voice Vote on the amendment: passed as moved.

There was further discussion on the purpose of the Article and whether Conservation Easements would require funds to be raised to preserve the property. Jim Crandall noted that there are grants available to cover such costs and that finances should not be a reason to vote against the Article.
Further clarifications were made about what constituted Town Forest property and whether voters should vote on the amended article. 
Voice Vote:  passed as amended

ARTICLE 6.  Ken Eastman moved that the Town vote to raise and appropriate the sum of Four Hundred Forty Thousand Six Hundred Dollars ($440,600.00) to defray the costs of General Government for the ensuing year.  This article is exclusive of all other warrant articles.
Guy Eaton seconded the motion.

 Selectman Eastman pointed out an increase in the Financial Administration line due to the need to update maps and deed registration documents.

Voice Vote:  passed as moved

ARTICLE 7.  Guy Eaton moved that the Town vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to be added to the Police Cruiser Replacement Capital Reserve Fund previously established.   
Brian Moser seconded the motion.

Fire Chief Moser noted that the Police cruiser will be replaced this year.
Marcella Bobinski asked how much was in the fund and was told there was $31,000.00.

Voice Vote:  passed as moved

ARTICLE 8.  Guy Eaton moved that the Town vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to be added to the Police Equipment Replacement Capital Reserve Fund previously established.   
Bob Williams seconded the motion.

Kathleen West asked what equipment would be replaced with these funds. Police Chief Steve Marshall replied items like a new computer, radar equipment and items like that. 

Voice Vote:  passed as moved

ARTICLE 9.  Guy Eaton moved that the Town vote to raise and appropriate the sum of One Hundred Twenty Nine Thousand Four Hundred Fifty Three Dollars ($129,453.00) for the operation of the Police Department for the ensuing year.
Brian Williams seconded the motion.

Police Chief Marshall noted this amount was lower than the previous year because there was a lower insurance rate.
There were inquiries about costs for staff. Chief Marshall noted that these amounts differ depending on staff availability. He pointed out that the Police department sometimes gets safety grants and payment for work done outside of town which is reimbursed to the Town.

Voice Vote:  passed as moved


ARTICLE 10. Ed Thayer moved that the Town vote to raise and appropriate the sum of Three Hundred Fifty Eight Thousand Five Hundred Seventy Dollars ($368,570.00) for operation of the Public Works Department for the ensuing year.  

Guy Eaton seconded the motion.

Public Works Director Ed Thayer noted this amount was the same as the previous year.

Sue Hofstetter asked if the Town is adequately insured for the Highway Garage and if there was a sprinkler system. Thayer replied that the Town is no longer part of the risk pool and that there is an annual inventory of what needs to be covered by insurance. 
Ron Maxx asked how the equipment is holding up. Thayer replied they were in good shape and the Town is fortunate that they are able to get equipment from the State Surplus auction.  Jim Hofford reminded voters that Thayer saves the Town a lot of money and that the DPW has been called a national treasure. Applause.

Voice Vote:  passed as moved

ARTICLE 11.  Ed Thayer moved that the Town vote to raise and appropriate the sum of One Hundred Thirty Five Thousand Dollars ($135,000.00) for the road paving the appropriation will be offset with any Highway Block Grant Funds received.
Phil Barker seconded the motion.

Thayer said this was the annual appropriation for road paving, usually offset by State Block Grants of $55,000.00. They plan to pave the west end of East Washington Rd and to seal Washington Drive during the next year.

Voice Vote:  passed as moved

ARTICLE 12. Ed Thayer moved that the Town vote to authorize the selectmen to enter into a 5 year lease agreement in the amount of One Hundred Eighty Nine Thousand One Hundred Twenty Five Dollars ($189,125.00) for the purpose of leasing an excavator, and to raise and appropriate the sum of Thirty Seven Thousand Eight Hundred Twenty Six Dollars ($37,826.00) for the first year's payment for that purpose. This lease agreement contains an escape clause. 
Guy Eaton seconded the motion. 

Thayer explained the Lease-to-Buy an excavator would save money for the Town and they would not need to replace the backhoe for five more years. He noted annual rental of an excavator cost the Town $20,000.00 and an excavator would be a good addition to the Highway Department.
Al Krygeris asked about the escape clause. Thayer replied the Town could send the machine back at any time during the 5 years. He would add to the DPW budget next year to absorb the costs. Peter France asked how long the excavator would last and Thayer replied about 15 years. Tom Burt asked about the insurance cost and Thayer replied that Selectmen’s Secretary Michelle Dagesse would negotiate for the insurance and the cost would likely be negligible.

Voice Vote:  passed as moved

 ARTICLE 13. Ed Thayer moved that the Town vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to add to the previously established Highway Equipment Capital Reserve Fund.
Al Krygeris seconded the motion

Thayer asked that this Article be voted down because the previous Article had passed.

Voice Vote:  failed as moved

ARTICLE 14.  Ed Thayer moved that the Town vote to raise and appropriate the sum of  Twenty Five Thousand Dollars ($25,000.00) to add to the previously established Bridge Maintenance Capital Reserve Fund.
Guy Eaton seconded the motion

Thayer noted the Town still had 2 bridges on the Red List. The Ayers Pond Rd bridge would have engineering & permitting done. The fund balance was $165,267.00 and $75,000.00 would be needed for the Valley Rd. bridge.
Jan Philbrick asked what the average cost for bridge replacement would be. Thayer replied that every bridge differs depending on the water it crossed. The last two repairs cost about $156,000.00 each.

Voice Vote:  passed as moved

ARTICLE 15.  Guy Eaton moved that the Town vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to install a new Leach Field for the Camp Morgan septic system. This will be a non-lapsing appropriation per RSA 32:7 VI and will not lapse until the Leach Field is complete or by December 2019, whichever is sooner.
Ken Eastman seconded the motion

Selectman Eaton noted this would be the 4th year of adding to the fund and that the work would be done in 2016.

Voice Vote:  passed as moved

ARTICLE 16.   Ed Thayer moved that the Town vote to raise and appropriate the sum of One Hundred Seven Thousand nine Hundred Eighty Seven Dollars ($107,987.00) for the operation of the Solid Waste Recycling Center and for the Landfill Closure for the ensuing year. 
Guy Eaton seconded the motion.

Thayer pointed out that the usual amount was reduced by $5,000 because the Town was not hosting a Hazardous Waste Collection Day. Washington residents would be able to participate in neighboring town Collection Days over the course of the year.
	
Voice Vote:  passed as moved

ARTICLE 17.  Ed Thayer moved that the Town vote to raise and appropriate the sum One Thousand Eight Hundred Dollars ($1,800.00) for Emergency Management for the ensuing year.
Bob Williams seconded the motion.

Voice Vote:  passed as moved

ARTICLE 18. Michelle Dagesse moved that the Town vote to raise and appropriate the sum of Ten Thousand Dollars ($10,000.00) to be added to the Health Insurance Reimbursable Account previously established.  
Guy Eaton seconded the motion

Voice Vote:  passed as moved

ARTICLE 19. Brian Moser moved that the Town vote to raise and appropriate the sum of One Hundred Twelve Thousand Eight Hundred Seventy Five Dollars ($112,875.00) for the operation of the Rescue Squad and Fire Department for the ensuing year. 
Gordon Walton seconded the motion.

There was discussion about upcoming Rescue Squad Training. Five Washington residents were enrolled and the training was open to anyone in the State.  Linda Marshall asked if out of town trainees had to pay up front. Rescue Squad member John Corrigan replied that they did and the cost per person was about $2,000.00 and they were hoping for two additional trainees from Washington. 

Voice Vote:  passed as moved

ARTICLE 20.  John Corrigan moved that the Town vote to raise and appropriate the sum Twenty Five Thousand Dollars ($25,000.00) to add to the Rescue Squad Equipment Capital Reserve Fund previously established. Fifteen thousand is to come from taxation and Ten Thousand will come from the Ambulance Billing Fund.  
Tom Burt seconded the motion.

Corrigan pointed out that the ambulance was 13 years old. The ambulance is usually replaced when it is 10 years old. The Rescue Squad planned to replace the ambulance this year. The cost would be $195,000 and there was $146,000 in the fund.  

Voice Vote:  passed as moved

ARTICLE 21.  Brian Moser moved that the Town vote to raise and appropriate the sum of Thirty Thousand Dollars ($30,000.00) to add to the Fire Apparatus Capital Reserve Fund that has been previously established. 
Bob Williams seconded the motion.

Voice Vote:  passed as moved

ARTICLE 22.  Brian Moser moved that the Town vote to raise and appropriate the sum Forty Three Thousand Nine Hundred Sixty Five Dollars ($43,965.00) for Emergency Communications for the ensuing year.
Larry Gaskell seconded the motion.

Fire Chief Moser said that all of the radio batteries would be replaced with more efficient batteries.

Voice Vote:  passed as moved

ARTICLE 23. Ken Eastman moved that the Town vote to raise and appropriate the sum of Ten Thousand Six Hundred Dollars ($10,600.00) to be placed in the existing Capital Reserve Revaluation Fund.  
Guy Eaton seconded the motion.

Selectman Eastman noted this was an ongoing fund and the amount had increased by $600.00 this year.

Voice Vote:  passed as moved

ARTICLE 24.  Colleen Duggan moved that the Town vote to raise and appropriate the sum of Thirty Nine Thousand Eight Hundred Seventy Five Dollars ($39,875.00) for the operation of the Shedd Free Library for the ensuing year.
Tom Marshall seconded the motion.

Colleen Duggan said that the library amount is minimal and worthy of approval but the Library should make sure they have someone at Town Meeting to make the motion for their article.

Kathleen West asked about Library funding and Linda Roy explained that the Library pays most of their own bills, rather than having the Town pay them directly.  This is had been previously established and would not apply to other Town departments like the Cemetery Committee. 

Voice Vote:  passed as moved

ARTICLE 25.  Carolyn Russell moved that the Town vote to raise and appropriate the sum of Fifty Four Thousand Eight Hundred Forty Five Dollars ($54,845.00) for Health and Welfare for the ensuing year.  
Marcella Bobinski seconded the motion.

Carolyn Russell said the additional $1,000.00 was for the Newport Food Pantry, which is used by Washington residents to get fresh food. That pantry is larger than the Washington donation pantry and can provide a family with a week’s worth of food. The amount was not included in the original budget because their request was not received before Town Report was printed.

Voice Vote:  passed as moved

ARTICLE 26.  Guy Eaton moved that the Town vote to raise and appropriate the sum of Fifty Eight Thousand One Hundred and Eighty Five Dollars ($58,185.00) for the operation of the Parks and Recreation Commission and for Patriotic Purposes for the ensuing year.  

Michelle Dagesse seconded the motion.

Selectman Eaton mentioned events and maintenance covered by this Article. Jim Gaskell asked why the bandstand amount increased and Guy said they planned to repaint the bandstand over the next year.  Gaskell also asked about the docks and why the Town needs so many and why the Town doesn’t just use ropes. Eaton reminded the voters that the docks had been refurbished already and that the docks should be replaced in 2016.  He said the lifeguards prefer docks so they can monitor the swimmers.
Katherine Burke agreed that as a mother it was reassuring to have docks marking sections of the swimming area.
Kathleen West asked why the Patriotic P Flag cost so much more than the  Cemetery flags and Eaton replied that the large flagpole flags cost much more than cemetery flags.
Jim Hofford asked about upcoming events. Eaton told him there would be a concert on the common after the Memorial Day ceremony and a concert in August.

Vivian Clark noted that no plans had been made for an Old Home Day celebration this year.

Voice Vote:  passed as moved

ARTICLE 27.  Guy Eaton moved that the Town vote to establish a Dock Replacement Capital Reserve account and to raise and appropriate the sum of Nine Thousand Dollars ($9,000.00) to be placed in that fund. 
Bob Williams seconded the motion.                         

Selectman Eaton said there was $27,000.00 in the fund and $45,000.00 was required to replace the docks.

Mike Otterson made a motion to amend the Article to read “Moved that the Town vote to raise and appropriate the sum of Eighteen Thousand Dollars ($18,000.00) to be placed in the Dock Replacement Capital Reserve Fund previously established.
Sue Hoffstetter seconded the motion.

Arline France confirmed that the fund didn’t need to be established, just added to.

Voice Vote on the amendment: passed as moved.
Voice Vote:  passed as amended.

ARTICLE 28.   Ken Eastman moved that the Town vote to raise and appropriate the sum of One Thousand Five Dollars ($1,500.00) To support the Town’s lake host program.
Jim Crandall seconded the motion.

Selectman Eastman spoke about the two Washington lakes supported by this program and that there was a $500 match made by the New Hampshire Lakes Association and that Millen Lake contributes $300.00.

Marcella Bobinski asked if this program looked for invasive species. Eastman replied Yes. Phil Barker asked if any had been found.  Eastman replied that native milfoil has been found and that this is primarily an educational program at this time.
Charlene Eastman asked how many years the program has been running and whether they need volunteers. Selectman Eastman replied the State has run the program for 9 years now and they always welcome new volunteers.
 
Voice Vote:  passed as moved

ARTICLE 29. Jim Crandall moved that the Town vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars ($4,500.00) for the purpose of purchasing a “Welcome to Washington” sign.
Tom Marshall seconded the motion.

Jim Crandall pointed out that the Master Plan Survey results emphasized improving communications within the Town.  This Article proposes a Washington Event sign that would be erected at the Transfer Station. The guidelines have not yet been published, and the Selectmen would administer the information allowed on the sign.  Event hosts would be responsible for adding and removing event information.

Voice Vote:  inconclusive
Hand Vote: inconclusive
Standing Vote: passed as moved  Yes 38  No 33

ARTICLE 30.  Ed Thayer moved that the Town vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000.00) for the purpose of overlaying the existing asphalt at the Transfer Station. 
Phil Barker seconded the motion.

Thayer said this money was to pave the strip between the Transfer Station and the DPW building, not around the back, and to excavate some rocks under the asphalt.

Voice Vote:  passed as moved

ARTICLE 31. Tom Marshall moved that the Town vote to raise and appropriate Seventy Five Thousand Dollars ($75,000) to side, insulate, stain and upgrade the electric for one exterior wall of the Town Hall. This will be a non-lapsing appropriation per RSA 32:7 VI and will not lapse until the installation is complete or by December 2020, whichever is sooner.
Phil Barker seconded the motion

Selectman Marshall noted that even though Article 2 did not pass the exterior of Town Hall will be renovated with these funds based on a recent estimate.  Carolyn Russell asked if the electrical system would be upgraded. Marshall replied it would as it was done on the west side of the building, whatever can be easily reached. 
Charlene Eastman asked if it would be less expensive to do two sides at once. Marshall replied that it may, but that was not the proposal.
Mike Otterson suggested that residing the back would be a waste of time if renovations would be done eventually.
Vivian Clark asked if there was $10,000 left from the renovations on the west side. Marshall replied yes, but a final coat of stain and painting the doors still needed to be done. There are also leftover clapboards that can be deducted from the cost of materials.
Al Krygeris asked if there were historical restrictions that required that one side of the building be left in its original state. Marshall replied that this was a requirement for applying for LCHIP grants and the Town has not been chosen for those grants the last two times the Town bid for one. Now that the grace period has passed, the Town is not obliged to honor that restriction. The state of the clapboards is such that there isn’t anything left to preserve.
Sue Hofstetter asked if the door would be refurbished and Marshall replied that it would.  The doors on the west side of the building were refurbished and greatly improved in their use and appearance. Nan Schwartz asked if the front door could also be refurbished and Marshall said her suggestion would be taken into consideration.  

Voice Vote:  passed as moved

ARTICLE 32.  Jim Crandall moved that the Town vote to establish a Capital Reserve Building Fund under provision RSA 35:1 for the purpose of continuing the work to satisfy the needs of the Town Hall, Safety Building and the Police Department and to raise and appropriate Twenty Five Thousand Dollars ($25,000.00) to be placed in this Building Fund and to designate the Town Meeting as agents to expend. 
Al Krygeris seconded the motion.

Jim Crandall noted that this amount is a start on saving towards future renovations.

Jed Schwartz made a motion to amend the Article to read $50,000.00
John Corrigan seconded the motion.

Tom Burt asked what this money would be used for. Crandall replied that it was not restricted to any particular project. Michelle Dagesse pointed out that a vote would be required in order for the money to be spent.  Laurie Dube, asked it is would be for a down payment Jed Schwartz replied Yes. Bill Cole asked how much would be earned in interest.  Moderator Barbara Gaskell replied that the funds would be invested by the Trustees of the Trust Funds as all Town monies are. Tom Burt asked for clarification.  Tom Marshall explained that the Planning Board recommended that the Town start a contingency fund for renovations for safety issues. The Selectmen do not want to allocate funds to any project at this time.  This fund would be a reserve for future projects.

Jim Hofford said he would like to make an amendment to increase the amount to $100,000.00.  Peter France voiced concern that this Article was left to the end of the Meeting when fewer voters were left to vote. Alan Dube pointed out that those voters chose to leave and that he also supports raising $100,000.00. Janice Philbrick brought up the fact that the old Schoolhouse where the Police Department is housed had not been addressed. She noted that she as Bail Bondman must go to Newport to post bail because of the recent restrictions on how the Police Department building can be used. 
Dave Wood noted that the Article could have been amended to 3 million dollars and that $100,000.00 is a bare minimum. Carolyn Bullock called for a vote. 
Laurie Dube inquired if the $50,000.00 were approved, could another amendment be proposed. Moderator Gaskell replied that it could.

Hand Vote on the amendment: passed as moved.  Yes 33 No 32

Jed Schwartz moved that the Article be amended to read $100,000.00.
Jim Hofford seconded the motion.

Voice Vote on the amendment: passed as moved.

Ed Thayer asked if the Selectmen didn’t want to allocate the funds, who would. Selectman Marshall pointed out that the Selectmen would still guide the proposed Articles and the buildings were still the Selectmen’s responsibility. Any proposed Articles require approval by the Selectmen.  The Selectmen do not want to approve the expenditure. 
Bill Cole asked how disbursement of the funds would be approved at Town Meeting. Peter France replied by simple majority vote.

Voice Vote:  passed as amended

ARTICLE 33.  Michelle Dagesse moved that the Town vote to raise and appropriate the sum of One Thousand Dollars ($1,000.00) for Debt Services for the ensuing year.
Colleen Duggan seconded the motion.

Dagesse noted that this was an open line in the event that the Town would need to borrow money in anticipation of future tax revenue.

Voice Vote:  passed as moved

ARTICLE 34.  Jed Schwartz moved that the Town vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) for updating the Natural and Cultural Resource Inventory Maps, as part of the Planning Board’s Master Plan update.
Kathleen West seconded the motion.
 
Jed Schwartz explained that the Conservation Commission inventory has been based on data that was 8 years old and an update was necessary.  Jim Crandall added that the Planning Board supported this Article as it will help the Planning Board as well.

Voice Vote:  passed as moved
       
ARTICLE 35.  To transact any other business that may legally come before this meeting.

Phil Barker asked for a show of hands for people who attended because the Meeting was held on Saturday.   13 people raised their hands.
Sarah Holdner read a poem for resigning Selectman Guy Eaton.
Resigning Selectman Guy Eaton invited newly elected Selectman Bob Williams to sit up front on the podium.
Jim Gaskell inquired about the valuation of Town Hall at 504 million dollars and noted that this amount would not replace the Town Hall.  Michelle Dagesse said she would check into that. She reiterated that the Town no longer participated in the Primex risk pool and had an agent which was more cost effective. 
Al Krygeris asked if the Detailed Receipts starting on page 38 of the Town Report could be listed in some other way besides by date of transaction.
Selectman Eastman reminded those in attendance that there would be a reception the following day for the resigning Town officers.

Guy Eaton moved to adjourn at 4:11 PM
Seconded by many

Voice Vote:  passed as moved

Respectfully Submitted by,


Colleen Duggan
Deputy Town Clerk

A True Copy  - Attest:
Colleen Duggan
Deputy Town Clerk
